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SUMMARY

Otemae University has implemented an
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introductory education program through the whole
university, which is one of quality assurance of
education for students with high diversity. The
university has aspired to make the program based
on a clear concept of "students' learning" as the
introductory part of the baccalaureate degree
program consistent since pre-admission. Various
teachers and staff have cooperated in the process of
planning and the operation of the program. Through
trial and error for several years, there have been
some outcomes about the students, and the process
of planning and operation has gradually been a kind
of Faculty Development (FD) or Staff Development
(SD). In this paper, we summarize the background,
process, outcomes and management of the program
from the position of the practitioner.
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