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Abstract: With the advance of globalization and the emergence of English as a lingua franca of business, the importance
of teaching business content in English education in Japan is evident. This article introduces a way in which “real world”
business studies and practice can be incorporated into the English as a foreign language classroom as part of a Content
and Language Integrated Learning program. It showcases the semester-long projects of students who have taken the class
over the past four academic years, showing their contributions to society through the donation of their profits to charities

helping communities.
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English as the Global Language of Business in Japan

English is rapidly becoming the lingua franca of the world and consequently the global language of business. As
far back as the mid-1990s, a study of Japanese management (Kameda & el., 1996) revealed that 57% of Japanese
managers used English when dealing with Southeast Asian business partners compared to only 9% of those who
conducted business in Japanese or their counterpart’s local language. In 2012, two major Japanese companies,
Rakuten and Uniqlo, joined other Asian-based organizations such as Samsung, Fast Retailing and Microsoft in
Beijing by adopting English as their official common corporate language reinforcing this shift (Neely, 2012).
Moreover, the Toyota Motor Corporation recognizing this trend, has replaced many of its Japanese managers in

Europe and North America who lacked English proficiency with local managers (Du-Babcock, 2012).

With the advance of globalization and the emergence of business English as a lingua franca (BELF), the



importance of teaching business content in English education in Japan is evident. Most current business courses in
English at the university level focus on teaching business terminology through memorization and case study
review. However, this teaching method often fails to adequately prepare students for “real world” business
practices. In order to address this need, business courses should be given more attention as part of the growing
trend towards content and language integrated learning in English as a foreign language (EFL) instruction. The
course introduced in this article was designed to teach business skills and vocabulary practically through

application.

Origins of the Course and Class Project

With the goal of offering general courses in English at a Japanese university, Otemae University introduced a
program of content and language integrated learning courses, Global Japan Studies (GJS) and Global Business
Studies (GBS) in September 2012. As part of the GBS program, the Entrepreneurship course (now known as the
Business Planning course) was developed by the author to provide students with the necessary entrepreneurial
skills to independently create, implement and operate an enterprise. Throughout the course the students use real
money to produce tangible products to meet the needs, wants and demands of actual customers with the purpose of
making a profit.

The course was modeled after the Junior Achievement (JA) of Canada Company Program, where the
instructor had prior success as an advisor to All Star Productions, the 1999 JA Central Ontario Company of the
Year. In the JA Company Program, groups of secondary school students from grades 9-12 work together with the
assistance of advisors to simulate the operations of a corporation by creating, managing, and liquidating a business
over an 18-27 week period. The program is not only geared towards fostering the business knowledge and skills of
its participants, but to also developing a greater understanding of the significance of leadership, personal
responsibility and cooperation (Junior Achievement of Canada, 1990).

The JA Company Program goal is to achieve a profit, which is distributed to the student achievers (the
shareholders) at the completion of the program. Additionally, the students are encouraged to reinvest their profits
back into the JA Company Program helping finance future ventures. In the Business Planning course, the
instructor provides the necessary startup capital as a business loan. After this debt is repaid, the students donate the
remaining profits to a charity of their choice.

Taking into consideration the reduced time period and that business studies are not included in the curriculum
of most junior high schools and high schools in Japan, students lack the academic background, basic principles,
and language associated with business. Therefore, the JA Company Program had to be modified to best
accommodate the Japanese students requirement for language support while developing their content knowledge
within a 15-week timeframe, the typical length of a Japanese university semester. The course description and

objectives for the Business Planning course are as follows:



Course Description

This 15-week course provides students with the opportunity to understand the role of business in our society
by creating an enterprise of their own. Students will work together to design, organize and operate a real
business. Students will experience how a small enterprise functions while working within the structure of the

Japanese economic system.

Course Objectives

Students will work together to:

¢ Create and run an enterprise of their own

¢ Develop & evaluate their corporate mission statement and goals
¢ Research and identify target markets and product ideas

¢ Create a business plan and final annual report

* Analyze and decide on marketing strategies

e Take on different management roles within a team context

e Uncover some of the factors which make a business successful in Japan

* (For additional details see the syllabus in appendix 1.)

The Course and Class Project

The 15-week course can be divided into 3 phases: the Planning Phase, the Production and Sales Phase and the
Financial and Presentation Phase. Each of these phases are crucial in teaching the students the skills integral for
creating, implementing and operating a business. Each phase was built upon knowledge learned in the previous

section, providing solid reinforcement of lessons as the course progressed.

The Planning Phase
The Planning Phase takes place over the first five weeks of the course. During this phase, students develop
relationships through team-building activities. As a class they brainstorm ideas for a company and its product,
forming teams based on similar business interests and mutual skills they possess to run a business such as sewing
or artistic design. In their smaller company groups they develop a business plan, mission statement and goals,
conduct marketing research and do a cost-benefit analysis (see figure 1).

This is the most important segment of the course as it provides the students with a solid foundation on which
to build upon throughout the rest of the semester. The students often require additional support in understanding
the definitions and terms of business language as well as guidance in the development of their new companies,

products and business plans. The need for this additional support was reduced following the implementation of a



prerequisite for this course, General Business Administration. This course was added to Otemae University’s GBS

program in 2014.

Class | Date Theme Brief Description Assignment/Report
01 28-S Expl ti f th
= Course Outline and ¥planation o ¢
oy course and
Team-Building s C
team-building activities
02 SROGH . . Hold an executive
Brainstorming ldeas . R .
meeting to discuss ideas | Weekly Group Report
for a Company
for a company.
03 12-Oct Corporate mission Develop & evaluate a
statement and corporate mission Weekly Group Report
goals statement and goals
04 19-Oct Market surveys and | Determine potential
cost benefit products for their target | Weekly Group Report
analysis market
05 26-Oct Developing the
Business Plan company’s busine la
mp Yy busin .SS platt Weekly Group Report
and implementation
strategies

Figure 1

The Production and Sales Phase

The lengthiest and most challenging portion of the course is the second segment, the Production and Sales Phase.
Over an 8-10 week period the newly formed companies work as a team to order materials, manufacture products
and market and sell them (see figure 2). Although considerable time is provided in most of these classes for
product production, most teams have needed extra time outside of class to develop enough inventory to meet sales
forecasts.

As part of the course, the students are required to sell their products during the two-day Otemae University
School Festival and at the Language Education of Otemae (LEO) year-end party. The students are also encouraged
to sell their products outside of these events as well as to liquidate all of their assets when dissolving their
companies. For example, in 2012, the students worked closely with the CELL Library to sell their products in the
school library while promoting awareness for natural disasters and disaster relief. In 2013, the students sold their
products at the LEO 15™ Anniversary Party. In most years, students attempted to generate sales of their products

through Social Network Services (SNS) and/or custom orders.



Class | Date Theme Brief Description Assignment/Report
06 2-Nov Implementation of the
busi 1 d
Production usm'ess plah a'n Weekly Group Report
ordering materials for
product production
07 9-N (0] te th
ov Sales techniques perate the Company,
. and produce and sell its | Weekly Group Report
and Production
product
14&15 — Nov Sell your products and
Sales and oharit
(School Festival) . v collect clothes for
drive .
donation
08 23-Nov Financial Reports Prepare monthly reports | Weekly Group Report
09 30-Nov Sales techniques Operate the company
and Produotion and produce and sell its | Weekly Group Report
continued product
10 7-Dec Sales techniques Operate the company
and Production and produce and sell its | Weekly Group Report
oontinued product
11 14-Dec Sales techniques Operate the company
and Production and produce and sell its | Weekly Group Report
continued product
12 19-Dec Sell your products and
Sales and charit
(Christmas Party) . v collect clothes for
drive .
donation

Figure 2

At the mid-point of this segment, immediately after the school festival, financial reports are prepared and a
self-reflection worksheet is given as homework in order to measure the success rate of each company and
encourage the students to reflect on how to improve their business plans. Students are asked to evaluate their

financial statements and to answer the following questions:

*  Are you satisfied with your current product? How could you improve your product and the production
of it?

*  Are you happy with the number of items you sold at the school festival? Why or why not? How could
you have sold more items ?

¢ How did you promote (advertise) your product? How could you promote it in the future?

*  Where/How could you sell your product in the future ?

Through this exercise, every year the students were able to identify the weak points of their businesses and
self-correct. For example, groups recognized that their sales pitches, the quality of their products, and promotional
methods needed to be improved, production costs needed to reduced and the organizations for which they were

fundraising for needed to be better explained.

The Financial and Presentation Phase

The final three weeks of the course constitute the Financial and Presentation Phase (see figure 3), where students



are required to prepare final financial reports as well as a final presentation addressing all points indicated in
figure 4.

Prior to the addition of the GBS General Business Administration course as a prerequisite for this course, the
students struggled with accounting so the companies in the first 2 years of this course were limited to creating trial
balances to show their financial situation. After that, students were able to produce proper financial statements,
such as balance sheets and income statements. Such skills were immediately practical to their daily lives, and this

helped many students make connections about learning the importance of business practice.

13 Z1=1D)
¢ Finanoial Reports Prepare annual reports Weekly Group Report
14 18-Jan Finanoial Reports Prepare annual reports | Weekly Group Report
15 25-Jan . . Final presentations and | Final Report and
Final Presentations . .
reflection Presentation
Figure 3

Entrepreneurship Final Presentation

Students will be able to:
e Describe their Business Plan and why they decided on the product they chose
e Describe their product and the benefits to purchasing their product
e Describe the operations of their business
e Present the financial statements of their company
» Reflect on their product and team

The presentation must include the following information regarding your company:
Your product and its description

Your Business Plan (you do not need to include financial strategies)
The Three C's (Concept, Customer, Capital)

Market Research conducted

Results of your Market Research

Advertising and how you sold your product

Your product’s slogan and why you chose that slogan

The features and benefits of your product (Sales pitch)

. The financial statements of your company

10.  Strengths and weakness of your product

11.  Successes and/or failures of your team

12.  Closing

WOoNOUTDWN =

The presentation should have at least 12 slides including:
Title and Closing slides

Results of your Market Research (chart)

Your product (picture and description)

A minimum of 5 pictures or graphics

Figure 4



Final Results and Student Presentations

2012

Company Name Product

Eco-P (Figure 5) Handmade eco-friendly pencil cases made out of used

clothing

Cutissue (Figure 6) Cute, handmade purse-sized tissue cases

Fortune Jewelry (Figure 7) Unique, handmade jewelry based on the customer’s
fortune
Bookmark Moai (Figure 8) Simple and designer handmade bookmarks

All of the businesses in the inaugural year of the program were profitable. The students’ profits in addition to

charitable donations resulted in a contribution of ¥46,380 to the Red Cross for disaster relief in the Tohoku area.

[S8———————————]
The 3 trail balances

),
The Three C’s slogan After sold in the library
« Concept . .
= Our pm(ll)uct uses strong cloth so it can be used 5 . A Debit Credit
as pencil case, wallet, make up pouch and Let’s start to be responsible and recycle. h
more. P - Cas 9810
Customer ‘We can do it with Eco-P. .
Al people can lke and use it. Students and Wh hose this slogan? Supplies 1339
women who use make up are our target S an?
ustgmers S We)l:;\;eech::;r;z:(sies :1?‘:)[; our pencil-cases Lozn 2500
+ Capital : Revenue 810
I.(gn from teacher out of old clothes. . 9
Cost : Cheap price So, our product is made out of recycled Supplles 1161
(Use our old clothes. terial
« Profit : Profit is not so much materials. Expenses
Sayano, Azuss, Maiko, Kozue (Wehavetos many palace and advertise
and the cost lower. ) 12,310 12,310
| |
The features and benefits Strengths and weakness of our
PRODUCT Market Research conducted All of our pencil-cases are made from old product ‘w
. | clothes so it is recycled material. Strengths eakness
b .+ Our pencil case Date: 1 week The pencil-cases are made out of strong + strong « simple design
Q;? out of old clothes. Place: school ‘material such as denim so they are very
+ So,, they are . durable. i i
- recycled and good Object person: students g - durable « not uniform size
for environment.
= « recycle
55
&, - =
o 74

The 3 trail balances

5 Successes and/ or failures of our
Results of your Market Research After school festival

; team
Business Plan . P
Account Debit  Credit Successes ‘ Failures
Business Idea Want to buy Coming school Cash 7010 B
+ The factors will influence the demand for our festival i +SNS *planning
product Supplies 419
= All people use pencil case. Loan 1580 « quality « absent
« The type of business
- Sales. Revenue 7010
+ Our business socially responsible Supplies s + count of orders
= Recycle and donation
Expenses
8590 8590
e ssnmnmmn e

Advertising and how we sold our The 3 trail balances

product After Christmas party Impression
Business Plan . B P
. Account Debit  Credit ) .
Opportunity and Market + Hand bill Cash 7010 At first we were worried whether we
Analysis - Poster . can make pencil cases.
+ Our competitors « Buzz marketing Supplies 1339
= School fe: al and Stati ery Stores
. ou; L‘;‘;,,;; i . ’:ﬁval;«';;:“ o Loan 2500 However, we were able to make well
- Handmade , Simple Design , Recycled Clothes ) Reven 1 them and a lot of people bought the
Handmade  Simp « Set up to “Charity for TOHOKU" aluls s duct peopieboue
« Our product promoting Supplies 1161 product.
School festival , Word-of-mouth , flyer and SNS Expenses
9510 9510

Figure 5




Market research
4. If you buy «Es?!lgyﬁgnggn do you like?

1. Cute and Glitter

2. Chic (Japanese style)
3. Cool

4. Other

CUTISSUE

5. If you buy tissue case, how much will you pay it?
1.10 yen to 100 yen
2.100 yen to 300 yen
3.300 yen to 500 yen
4. More 500 yen
5. other

Azusa- Noriko Maya

Our Business Plan

Partof Business Plan Key Question Group Answers

Business Idea e

Opportunity and
Market Analysis

N Cha:mty for TO
ﬁl profit will bvdonaw 0

Jewelry (+fortune) -..
Pencil Case s

 Tissug Case

[

The Three C’s

Concept
We will make cute design tissue case.

Customer
Target is student, teacher and women.

Capital
We will sell at Otemae university,
festival and cafeteria.

Market research
conducted |
1.Do you usually carry tissue with you?

2.If you answered “Yes” the number 1, do
you use a tissue case?

3. If you answered “No” the number 2, do
you want to buy it If it cute and
cheap cost?

ar

—
'Some features and benefits

rable
the tissue

@ November 12,2012

Account [Debit|Credit
S
Trial balance | ¢ i
Inventory 59
Loan 5000
Revenue 4650
Supplies | g0
Expenses
wwcd| o0

@ December 19, 2012 @ January 22,2013

Account Dbt |Credt | Account Debit [ Credit

Cash 8671 Cash 10167
Inventory 480 Inventory = 1104,
Loan 5000 Loan 5000
Revenue 5050 | Revenue 7650
Supplies ) Supplies P

Expenses Expenses

10050 10050 12650 12650

Strengths and Weakness

* Strengths ©

# various patterns

# very strong and durable

+ already put some tissue

* Weakness ®
* seam was little loose

Team work

* Successes ©
¥ understood feelings
Y tried to make products
by hand sewing
* Failures ®
* only one sewing machine
% couldn’t sell at first day of festival

Figure 6

==Market Resesrch conducted

Fortune

“‘&ﬂ;ures and begae?its

T —

k.""“' Our products Jcscr?ptiom k_ﬁw ls of ‘Market, Besearch %% Theee Telsl ‘B?L?D(G
Lucky number g Hond made — i

& Accessory
“=Tow to check my Lucky number? T .

1f you born In 12/29th, 1991...
- - - ___  mentm o
1/%(9 %91 #%1 %2 %2 %9/= 3|4

==l

tots] 3/ H4/=1(7

YOUR LUCKY NUMBER 18 74

yeor

== Qur business plan e
interested in Salea Fortune-telling
divination. Lo, « Alucky number is found
h « Alucky color is found z

g + Give a fortune-telling result

pe:ap:fp'yeel + We recommend you the
necklace of a lucky color
m- < Our plogamn Is....
@@ =R O
- R CB@ q Ujay (%‘ LUCIC

The Three C's

*Lucky accessories

@Hnnd made by student

*Knowing Lucky number

- LY < Students

« Cost
* Profit

Three
C’s

évou
@ rortune Jewelry

o

17410

Strengths & Weakness

Free
Service
v g
e fe
S g
@ &
Successes & Failures of our team
/° // § 5 foe
@ ¢
= <

Figure 7
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Product description

+ Bookmark(Regular)
* Special paper
* Laminated

*Nice colored string

s s ﬁ‘ [\

171 B\

+ Bookmark(Modi)
* Beautifully-shaped
+ Original

Business plan

lerury

;.’
g 5/

The three C' s

c * With chain to use as accessory
NCePt . ) .ui/original <

Bookstores 5
Students <

* Start with : 5000 yen
* 40 moai / 200 regular

2013

Market Research

* There’s no data

+ Simple bookmark is more popular.

Advertising

Slogan

+ Regular
“Simple, Practical, and Stylish”

* Moai

“Impressive, Expressive, and of High Quality”

Features and Benefits
* Regular

*You can keep it easily because it is tough

* Moai

*You can differentiate yourself from other bookmark
users

* Both

+Charity for Tohoku

Trail balance

Cash 873 Cash
Inventory

3693

203 Inventory el

Loan Loan
Sales expense
“ Salos oxmonst |

Revenue 1230 Revenue 1250

Total 6230 6230 Total
2012.11.14

6250 6250
2012.12.19

Trail balance

Cash 6623
Inventory 1487

Loan

Sales
expense

Revenue
Total

Strength / weakness

* Strength
+Cheap
* Various kinds
*tough

* Weakness
*Too cheap
* Skill to make them beautifully

Successes / Failures
* Successes
*Moai was sold more than our expect
*We could target many generations as our customers

* Failures

*Marketing research did not work
+ Something wrong with our way to research
* We don't have samples at that time

Figure 8

Company Name

Product

Economic-P (Figure 9)

Hand warmers

Chelshe (Figure 10) Custom photo and designer magnets

3C Buttons (Figure 11)

Custom and designer buttons

In 2013, 11 students took the course, forming three groups. All of the businesses were profitable, however,
one group made an expensive purchase prior to being approved for a start-up loan by the instructor. Although they
worked diligently to generate sales followed by an attempt to liquidate the asset, they were unable to recover their

financial liabilities. This year’s class venture fell short on monetary gains, yet the lessons in business planning

were plentiful.



GJS (Economic P)
Hand wammer

NaSeul Jeremy Takahumi Arichan

o Business plan

+ We have a marketing plan that is posters, direct
s and word of month.

* We have a business costs of Oyen
* We developed a balance sheet that subtracts,

start-up costs from income statement.

& The Three C’s (

* Concept

sell

We sold hand warmers. It was an easy to acquire product that we t

hought we would be able to sell for a small profit

According to our research we thought we would have limited to no

competition in this category from other festival/local sellers.
It is also a reusable item that our customer will be able to

Results of your Market Research

IV IV T T
ar ] ‘3 s »

(1) What is your age ?

(2) What is your profession ?

Account
casn
Supples
Loan
Raverue

Expense

Total

(5)Do you like simple designs or
character designs?

a8

50

(6)How much would you be willing
to spend on a re-usable hand warmer?

s ® Slogan, Features and Benefits® &

Product Slogan Features and Benefits
« Cute
One Kairo, « Re-usable
Many Adventures! « Cheap per use

Years of Warmth! + Environmentally friendly

g C
Trial Balances

November 11,2014

January 8,2014 January 21, 2014

Debit  Credit Account Dot Credi Account Dett Credit
6800 casn 000 cash 1600
643 Supples 5945 Suppies 3749
8507 Loan 8507 Loan asor
6800 Revenve 000 Revenve 11600
207 Exponse 2582 Expense 4758
1507 15307 Tosl 6507 ssr T 20107 20107

[

Stre ®
o e

Design

-

£ i

Eco- Hoat

L, =

enjoy using throughout these cold fall and winter months

Advertising and how you
sold your product

s ©® B
« & The Three C’s(2) ®

Various

Customer « Cancer Society Charity (advertising) R . polniz of e
Our consumer will be parents , staff/professors, student @ * =S

And the local community we will be mainly be targeting 1L O

the staff and parents because they have the most fluid S SO

Capital available to them e

« Direct sells etc...

-Capital
Rob. Cost =8.507yen

Figure 9

Market Research Feature and Benefit Income Statement

Company CHELSEA
MAG N ET Who? Where? How? M For the month January 22, 2014
emory M
Student -k
CHELSHE School Survey = You can keep your special Revenue
oce e e
e H. Less:Expense:
- Supplies E
RN .vou can give magret as a e
2 > present.
]&ﬂ ]ﬁ fl'.& Net Income
Product Results of Market Strengths and B Sl
Research 1 Weakness

Do you use usually use magnet?

Cash 10600
P’ e I Supes 167
(sl Totalassets ¥11,062)
g - -Oni d
S e St e o

\ = - o e | el Loan payable 3960}

PHOTO MAGNET DESIGNER i
MASHET, amorocs [ Capial e 7012
o s 0w 15 m b Total labiltes and owner's equity| ¥11.062

Successes and

Results of Market

Business Plan Advertisin, ;
Research 2 9 Failures 1
—M What price would you be willing to Word
* We need to design, photoshop and editing skills. ” or
« Our business type is a partnership, but isn'tfor profit. spend for a magnet ? of
th Successes Failures
Opportunity and Market Analysis o0 I I nou e s :::";‘"V‘
- Our marketing plan is sell many design with low cost k i
P BT D i G I oo [N . . < SNS Toam otk
Financial Strategies e =t
+ Our business cost is for materials and printing cost
+ We use Rob’s financing wnenoo. |
o s 1 o1 o B B
; Successes and
Three C's Slogan 2 How we selling :
LE AT Failures 2
Concept 7 & 32 School Festival Other Day
 Originality. g
e Memories last
W s boon B L0 Cratstmas Party
e a [o n g t, me. sy W i0ione
+ Use magnet. VR 1 B orermace
+ For group. N B Reservaion
Capital I NS SN SRR R ERRREREEN III I NN s u |
 Loan to cover costs to make
NI EIERE

Figure 10



3C Buttons

Our Slogan

Memories last a long time.

.

PRODUCT
Products...
» By taking picture or - Plenty of variation
using and drawing or » Durable
illustration. » Printed by a Canon
» Durable _ with a High Quality
~ Printed by a Canon with a ink
High Quality ink i

Customize Buttons Designed Buttons

2014

‘Why we chose button? Marketing Reasearch

» We think people want to Last their memory for 2 long time. Who?
» They are able to Last their memory by having # picture of them e
and their friends |

» #And they can carry their memory by having 2 button.
» $0,we chose button,

Where?
~School Festival

Christmas Party
ey \ LEO Lounge
1 oemories
"5 T Lt oo et When?
« Festival day

+Christmas party(Dec. 21th)
- School day

Strengths and weakness of our product After School After LEQ
g B festival Christmas part
Account | Debit Credit Account | Debit [ Credit
» Durable » Making ordered products Cash 10,000 Cash 16,900
. need much time to make. Supplies 34,450 Supplies 28,498
» Designable Loan 43,050 Loan 43,050
e hanin Sales 10,000 Sales 16,900
Supplies 8,600 Supplies 14,552
Expense Expense
53050 53,050 59,950 59,950

e ——

Success and Failure Income Statement
Sales. 16,900
» Many children were ¥We had bought very fi e
interested in these Eipensive mactine Supplies Expense 14,552
E: ;:gnmsérssnv:‘:slfczgldren. TEEEIED 32
Net Income $2.348

Success Failure I

Questionnaire... Balance Sheet
~ Gender Ccash 16,900
v Age Supplies. 28,498
T 45308
~Want or Not
Liabilities
~ Design Loan payable 43,050
.+ Size Owner's equity
: Capital 2,348
v Prize
Total liabilities and owner's equity 45,398
.
Figure 11

Company Name

Product

Jeana (Figure 12)

Handmade accessories

Loopies (Figure 13)

Handmade misangas

In 2014, 8 students took the course, forming two groups. Both of the businesses were profitable. The students’

profits in addition to charitable donations resulted in a contribution of ¥ 19,540 to the street children in Cebu,

Philippines. In this year and the subsequent year, the causes were strongly influenced by the service learning

projects implemented at Otemae University.



Market Research Conducted Sales Pitch

Entrep reneu I'Ship « We distributed . « We sell earrings, phone stra;ps, keychains, and pins that
surveys to students i are hand-drawn and made from plastic board. Our
before and after handmade products are one of a kind. They make a

JEANA HANDMADE ACCESSORIES

classes unique gift that you won't find in any stores. Our profits
5 « We surveyed 90 will be donated to needy children in the Philippines.
people

Our product Results of Market Research Financial Statement

* We create I de earrings, phone strap: i
and pins from plastic board. Our handmade products are

one of a kind and make a unique gift that won't be found

in any stores.
Our Business Plan Advertising Reflection
« Using our creativity and drawing skills, we will create * We used posters, handouts and word of mouth Successes and failures of

Strengths and Weaknesses

handmade accessories to sell at the Otemae Festival and our team

Christmas party. Our competition will be the other

« Strengths: « Successes
entrepreneurship group, and shops that sell similar ~ Quick and easy to make « Products were made quickly
products. Our itive ad is uni; and ~ Appealing to customers and correctly
low price. « Low cost

12 JEANA « Failures
* Weaknesses « Absences of team members
- Some products became ~ Cost of materials
deformed while baking « More effort was needed to
+ Some products fell apart i ‘promote the product

The Three C's Slogan Closing
+ Concept: We will create accessories made from plastic ” « We began with a good concept and customers liked our
board featuring original characters and designs . “We create what you desire products. In the end, we didn't profit well and ended up
«+ Customer: All ages can enjoy or purchase it as a gift. Our with alot of extra products. We can improve next time

target consumer is university students. e ﬁi,,’f“,;.‘,‘;f’m gl mm"w“{be c::?:‘ wwb;:&;‘f by advertising more, buying cheaper materials, and by

« Capital: Our company is financed through a loan s getting all team members involved.
Crag

—— o

.
Figure 12
——
The features and benefits
Market Research Conducted -Our product is handmade, but good quality, as well.
Entreprenuership Date :1week ‘Many styles and colors to choose from.
e Place’ Otermac Univessity ~All of our profits will be donated to charity.
e Object person : students and adults (OCC students)
Method : survey
- On our survey we asked about; color, design, price, age,
and gender.
p——
Loopies- Misanga 3
p g After School Festival & After School Festival &
Handmade misangas made out of individual thread with S [ i
unique colors and designs.
Cash 6,069 Sales 9,600
Results of your Market Research - e B
* Color : White, Green, yellow, purple. =T S“W';;‘ 217
* Gender : Woman, Man =y Ouwner's Eqity 7483
= Price : 200,300,400,500... Lot 7483

Price

Business Plan Strengths and Weakness of Product

Busness kdea : * Our product is made out thread, so it's very delicate.
then Erends « There are similar products you can buy in stores.
i « Customers can go to a craft store and make their on
demandTofour product Misanga.
Ourbusiness s partnersip. —
. ing i y
o e il 0 orhe 31 of ase profs 1o th chdren i che PRIPPInES Advertising
* Flyer
* Poster
* Buzz marketing/ Word of Mouth P ey
< : * SNS
Business Plan

Successes and failures of team

© Successes: Our team was able to produce a high quality
product, which sold very well.

* Failures: Not all group members participated an equal
amount, so much of the work was left to just a few group
‘members.

Opportunity and Market Analysis

+Our competitors are other surrounding booths.

+Our competitive advantage is our products are
handmade, unique, and all of our profits will be donated to
charity.

+Our products are mostly bought by students, so we will
keep our product at a low price.
- We will promote our product through flyers and
advertisements.

Slogan =

= . % ./ 7
S * Our products will bring you good fortune!! ‘
The Three C's Why we chose this slogan? Closing
~Concept 1t 15 belleved that M il bri % o the * In the beginning, we had some rough times preparing for
Our productis Misanga and they are far cheaper and more tis believed that Misanga will bring good luck to the Hhis project, but we managed to pull Hhroush and sell i
unique than similar products. ‘wearer. product.
+Customer + We successfully made enough many to donate to the
Our products are mostly directed at college aged girls, Philippines.

who like accessories. This product is also alluring for
anyone that wants to donate to charity.
~Capital

‘The company was financed through our teacher.

Figure 13



2015

Company Name Product

Shine Your World (Figure 14)

Handmade snow globes

In 2015, seven students took the course, forming one company. The business was profitable. The students’
profits in addition to charitable donations resulted in a contribution of ¥30, 110 to Yui no kai, a volunteer society

working to save buildings on Nagashima Aisei-en as part of the institution’s bid for UNESCO World Heritage
Status.

The Three

1. oncept: We created snow globes made from
some used jar, figurines and some ingredients.
2. ustomer: Our target consumer is Otemae
university students.

3. apital: Our company is financed through a
loan.

Market Research Conducted
*We surveyed 144 people.
*We hand out this paper(—)

to student in each classes

Design
o Other Designs
oesire =Forest, Snowman,

Other price
= 400yen 2000yen 500yen

.
m‘
.

250300y
i

ol Building, site
W
5 [
b ‘ Price
)
| on 1
mo250,
S /-/

Our product and its description

Snow globe
Our snow globes are hand made, so
there’re nothing same design one by one.
Of course, our products are high quality
and totally original. In addition, its selling
by keystone pricin

o

Our business plan
« Our business is partnership type of business. And, it’s socially
responsible of Hansen's disease.

+ Our competitors are OIC, other booths and craft store.

' =7

We used SNS, poster, and flyers to advertise our products.

Further more,

+Tried to sell our products in school festival and Christmas
party at school.

« Customer can donate money to Aiseien that is the place
to Hansen’s disease if they buy our products.

a

How do we advertise & sold our products?

*We use different types of advertisements

Product’s slogan &why we choose it?

- Slogan : shake it and shine your world!!

*We choose the slogan because ...,
- when people shake the snow globes, it shines and make
them smile ©
- we make the product for donation and we want to make
people happy by our snow globes

The features and benefits

*Snow globe
1. They are handmade products made by us.

2. Our products could be a nice gift for friends or even self
collection.

3. There were Christmas , character , nature style of snow
globe.
4. The best part of buying this product was you got a warm

decorations and at the same time you had donation to
charity.

November

Financial Statement

Financial Statement

Batance sheet ncome ststement

| 1hem|
)
|

Equity ‘ 36492 ‘

ot Ui Ouners Gty | 35552

Strength and Weakness of products

Strengths Weakness

« Customers will not see the * When the product is shake too
products in any stores much the item inside the jar get

(only in our company) undo

« Costumers can also make itin
their house

« Some of the products have
water leaking outside

« Products are very fragile

« They can look for the character
they know

Successes and Failure
Success

Good quality control, to be able to sold more than what we use.

Failure
Not enough team work and time scheduling, left over items,

Closing

“First, we had a hard time gathering materials, but we managed to get
them all in time.

“+We were able to sell more than what we expected.

“Finally, we were able to make a profit and we will donate it along
‘with the charitable donations we collected to Nagashima Aisei-en.
The total amount is: ¥ 30,110

Figure 14

Conclusion
As illustrated in the final presentations, the class projects and the course as a whole can be viewed as successful
based on the following three criteria. First and foremost, in each year the students were able to achieve their goal of

running a profitable business and in three out of the four years, the classes were able to repay their debts and donate



the remaining profits to a charity of their choice. In addition, students were able to reflect on their own practices
and use the business knowledge they learned in the classroom to revise real-world business practices. Through the
practical application of their knowledge, these students are a successful demonstration of the way business studies
and practice can be incorporated into the EFL classroom as part of a content and language integrated learning
program. Finally, this course exhibits an effective way instructors can equip their students for participation in a

worldwide market as Japanese business practices are increasingly integrated into a global economy .
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Appendix 1

Business Planning -

Creating and Running Your Own Business|
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Course Objectives

Students will work together to:
* Create and run an enterprise of their own
* Develop & evaluate their corporate mission statement and goals
* Research and identify target markets and product ideas
* Create a business plan and final annual report
* Analyze and decide on marketing strategies
e Take on different management roles within a team context
* Uncover some of the factors which make a business successful in Japan

Course Contents

Method

@ Ability Development | The students will be responsible for creating a company, managing its daily

operations and preparing financial reports.

@ Assignment/Report

Students are required to do weekly assignments along with a final report and
presentation.

® Course Description

This 15-week course provides students with the opportunity to understand the role
of business in our society by creating an enterprise of their own. Students will
work together to design, organize and operate a real business. Students will
experience how a small enterprise functions while working within the structure of
the Japanese economic system.

Weekly Homework

Students will be required to work in groups and complete weekly tasks and reports.

Course Plan (This schedule is tentative and may be changed)

Class | Date

Theme Brief Description Assignment/Report

01 28- Expl ti f th
SFRe Course Outline and xplanation o ¢
Team-Building course and
team-building activities
02 5-Oct Hold an executive

Brainstorming ldeas

ting to di id kl R t
for a Company meeting to discuss ideas | Weekly Group Repor

for a company.

03 12-Oct

Corporate mission Develop & evaluate a

(School Festival)

statement and corporate mission Weekly Group Report
goals statement and goals
04 19-Oct Market surveys and | Determine potential
oost benefit products for their target | Weekly Group Report
analysis market
05 26-Oct Developing the
Business Plan company’s business plan
P v . P Weekly Group Report
and implementation
strategies
06 2-Nov Implementation of the
busi 1 d
Produotion Ustness plat an Weekly Group Report
ordering materials for
product production
07 9-N (0] te th
ov Sales teohniques perate the company‘
. and produce and sell its | Weekly Group Report
and Produotion
product
14&15 — Nov Sell your products and

Sales and charity

. collect clothes for
drive

donation




08 23-Nov Financial Reports Prepare monthly reports | Weekly Group Report
09 30-Nov Sales techniques Operate the company
and Produotion and produce and sell its | Weekly Group Report
oontinued product
10 7-Dec Sales techniques Operate the company
and Production and produce and sell its | Weekly Group Report
oontinued product
11 14-Dec Sales techniques Operate the company
and Production and produce and sell its | Weekly Group Report
continued product
12 19-Dec Sell your products and
Sales and oharit
(Christmas Party) . v collect clothes for
drive .
donation
13 21-Dec . .
Financial Reports Prepare annual reports Weekly Group Report
14 18-Jan Finanoial Reports Prepare annual reports | Weekly Group Report
15 25-Jan . . Final presentations and | Final Report and
Final Presentations . .
reflection Presentation

Achievement Goals and Learning Effects

@ Knowledge Level

Students will learn how a small enterprise functions while working within the

structure of the Japanese economic system.

@ Ability Level

Students will design, organize and operate an enterprise of their own.

C-PLATS (Level) -2~7

Communicatio
n 5 Presentation 5 Leadership 5 Action 5
Logical Analytical
Creativit 5 Planning Skill |5 5 )
Y g Thinking Skill
Social
Team Work 5 S 5
Responsibility
Regular attendance, active participation, weekly group reports and a final presentation are
required for completion of the credit.
Evaluation e Attendance and Active Participation 30%
Method *  Weekly Group Reports 30%
¢ Final Report and Presentation 40%
Textbook The teacher will provide the students with handouts and other materials. You need to bring a
binder and textbook to class every week.
References JA Company Program
How to contact | robert@otemae.ac.jp




